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Organizational Conflict
Although some people may discourage conflicts in an organization, I would prefer to have an organization with a healthy amount of workplace conflict for several reasons. Here, the disagree groups would need to unite to create a solution that caters to everyone's needs. By having such a conflict, the emerging decisions would boost the firm's collective creativity significantly. 
Secondly, healthy conflict in the organization facilitates a more comprehensive investigation of issues (Mikkelsen & Clegg, 2018). This process, caused by a disagreement, leads to decisions based on additional uncovered data. As a result, a better choice is made that management would not have achieved had the disagreement not happened. The resulting decisions tend to bind the employees together since they are made to consider the causes of the existing misunderstandings. 
According to Mikkelsen & Clegg (2018), conflicts in an organization may signify unclear guidelines and feelings of underappreciation within the workforce. When the company objectives and processes are unclear, workers may have an inter-group conflict with the honest perception that their interpretation is correct. In addition, when the firm's employees feel that the management underappreciates their contribution and responsibilities, they may result in disagreements. These conflicts help the business to grow by giving managers to make more informed decisions that seal all conflict loopholes.
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